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InterContinental Hotels Group

619,851 rooms

the most roonis in the world

1,775 hotels

the industry’s largest pipeline

42 million

PCR members

our numbers

ADD UP

Why do our numbers say “invest with THG ! [t's nat just about our
numbers, it's about what you need as a franchisee You need to know
that you have invested in'a portfolio ol industry-leading brands and
your business needs to be suppoited by a deeply resourced enterprise
committed todelivering guests through:your front door no matter
what the ecoriomic environment.

Out Ragship brands have been around for over 50 years, our portfolio
has thrived in good titnes and bad, and we are poised for future growth
with a pipeline that represents 512 billion of ownet investment in
IHG flage. THG-Our numbers add up to one greal investment

Contact our Development Team to learn how you can he
a ptl[t of our success

Call 866933 8156, visit THG com/develapment or email
dovelopment@lHG com




RUEFALBEREAKR  TENMBRERLER
11989 LACH St LIS 0 10 fRLKS S MO s

FRH MR _LN

RIBRSIEL MRS TR RIEER

| MAGICTEK 2#t{PEsREt - 18
GE R ~ AREHBIGSEO  {BubHEE
Bef® EETRA

OSSR BRI B AE
0% ?

MAGICTEK {R{HBREft0ADSLE i
» REVEERSIOOEE - BRER
BIRMRE 2 LIRR -

FRBERTARE

HRIREHREHER BRI - &
BIERBHHRRE - DUESRX
B9RRID

@I REE TS S8 (HPMSHRIGINE
EOFER » MEBHER @ AMpdir
EAFEEOGE IR EMOVARE R
17 » REE—BUBIRE -

RIS ¢ SRIRTFER © lER
(Windows) BV E1MH » HRIGIEE
BRIE

EHEIBE - ANERS » (T BElT
EEB0EREENERHRER -

L 2 R AR

AR

) 5ig

9

o
H
(7
(DA
]
Vid
|
%
#
#

HATHPCIRYER » EHEERSIEHIG0IRSR
BRI - ROIBRIINA D RE SR
woM% » (RBHIKIRAEE » R EA0TRIR
0 BIOEBNRIBIES -

APERE N

e Ramada Plaza Hotel -- Anaheim, CA
® Hometown Inn -- Buena Park, CA

o Holiday Inn Express, -- Anaheim, CA
e Game Quest, -- Buena Park, CA

e Line-X -- Anaheim, CA

@ Quality Inn -- Barstow, CA

e Hunter Food, -- Anaheim, CA

o Dermacia -- Newport Beach, CA

e EC Motel -- Los Angeles, CA

e E| Cortez Hotel -- Santa Ana, CA

e Huffman Engineering -- Fullerton, CA
e Amini Innovation Corp, -- Pico Rivera, CA

 MAGICTEK iR H]

570 S. State College Blvd., Fullerton, CA 92831
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@ HRfE Nicolas Teng
President of THMASC

Dear Board of Directors, Members and Past Presi-
dents,

I wish everyone a great Happy New Year 2010.

2009 had been a hard year, everyone we know
seemed to be affected by the slowdown of the
economic cycle. Hopefully, with this brand new
year and beginning, we are proceeding to a better
outlook for this new decade.

I 'am grateful and would like personally thank
the entire Board of Directors and all the members
for their wonderful support and enthusiastic partici-
pation of our Association. For me, the last six
months of my tenure had been an exciting and
We had started visiting the
Taiwan Economic and Cultural Office in Los Ange-

educational time.

les. We have taken trip in San Diego for the grand
opening of IHG's San Diego Indigo, we also toured
five members' properties in Orange County.

o7 55 (19 355

President'stetter to the Members

A message from President

I would like to send a special thanks to everyone
that participated in the Typhoon Morakat Relief
fundraiser that was held with the help of TECO of
LA. With great charitable contribution and short
time of calling to help in the aftermatch of the
Disaster, our association were able to raise to the
challenge and show our heart and united spirits with
the victims of the Typhoon by donating about
$24,000. As President of the THMASC, I am so
proud to see such strong support from the member-
ship. Thanks again for your generosity.

In spite of the economic crisis, our membership
and network of hotels is still growing steadily. This
year we had seen our members buying and building
hotels. I want to congratulate them here, so far as we
know, our members had purchased a Comfort Inn, in
Northern San Diego Area, a Best Western in Ontario
Area, and a new construction of Marriott, Fairfield.
We applaud these brave and smart members . Isn't it
the best time to buy now, when everyone want to
sell. Congratulation!

Our Website THMASC.com is up and running.
The website had all the data and information
relevant to our past events and gallery of pictures
from past events. In the website, we also have past
copies of our magazine, seminar presentation,
discussions. We hope it would be a tool to educate
and inform of our association events.
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A big thanks goes to the great sponsors for the
THMASC 2010. Intercontinental Hotels Group,
CF Kent Furniture, Choice hotel, and many other
sponsors. Without their support, our association
would not be able to provide all our benefits to our
members. We are most grateful specially to IHG for
continuously supporting and guiding us in our asso-
ciation endeavor. We are also looking forward for
other upcoming new sponsors that we are working
on.

In the upcoming year, 2010, THMASC is sched-
uling many more exciting events; Chinese New
Year Celebration party, Golf Tournament, TECO
sponsor Seminar, and maybe Taiwan Hospitality

focused trip. We are very excited about these

events, we look forward to see everyone at our

events. If you like to get more information, please
contact, Ms. Anita at (626)280-2207. J

Have a great Tiger of a Year 2010!

~ President's Letter to the Members
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Chairman BlEi &

JE£9%: Mr. Joseph Fan
21725 E. Gateway Center Dr,
Diamond Bar, CA 91765
(0)909-860-6255
(F)909-612-5730
brightonllc@aol.com

President &/ &

Bk ik Mr. Nicolas Teng
3344 State St.

Santa Barbara, CA 93105
(0)B05-687-6611
(F)805-687-7116
nickteng@msn.com

Consultant € 5 RERY
ER#E42 Mr. Chris Chi

2 Orchard

Lake Forest, CA 92630
(0)949-462-9500
(F)949-273-5898
chiulaxst@yahoo.com

Consultant &7 kRS

&S Mr. Stephen Hsu

515 West Katella Ave.
Anaheim, CA 92802
(0)714-991-6868
(F)714-817-8588
Stephen@ramada-anaheim.com

Consultant &7 55 EE Y
#E W Mr.Herman Lin
9335 Kearny Mesa Rd.
San Diego, CA 92126
(0)858-695-2300
(F)858-578-7925
herman.lin@yahoo.com

Consultant & 7Ry
J# 55k Mr.Robert Lu
4400 Hughes Lane
Bakersfield, CA 93004
(0)661-833-3000
(F)661-833-3736
rclboblu@yahoo.com

Consultant & F5ma

JE {85 Mr. Gerald Wang

1455 Monterey Pass Rd., #201
Monterey Park, CA 91754
(0)323-268-8886
(F)626-446-4068
gwang@vicinn7.com

Vice President Hl & &
BHi A Mr. Tom Wu

705 N. San Gabriel Blvd.
Rosemead, CA 91770
(0)323-887-9235
(F)323-887-9236
tomwula@yahoo.com

Vice President Hll €&
EFf Mr.Michael Wang
5325 E. Pacific Coast Hwy
Long Beach, CA 90804
(0)562-597-3285
(F)562-498-7167
mwang@venquest.com

Vice President {5
SRER{~ Mr. Simon Kuo
26328 Oso Parkway
Mission Viejo, CA 92691
(0)949-582-7100
(F)949-367-7696
Simonkuo9@yahoo.com

Vice President Hl| €&
a5 Mr.Kevin Chen
915 S. Disneyland Dr.
Anaheim, CA 92801
(0)714-778-0350
(F)714-778-3878
kchen@super8motel.net

Auditor f§1%

A Mr, Terry Lee

345 S. Figueroa St.,Suite 100
Los Angeles, CA 90071
(0)213-680-8811 Ext.11
(F)213-680-9134
terry@apccusa.com

Treasurer {1555

JEETEL Mr.Wilson Wang
2500 Michelson Dr.,Ste.110
Irvine, CA 92612
(0)949-622-3402
(F)949-622-3410
Wilson@atlashospitality.com

Director BiE§

B % I Mr.Peter Cheng
1538 E. Lincoln Ave.
Anaheim, CA 92805
(0)714-635-6888
(F)714-883-8000

Director BiEH

FEiE# Mr. Chen-Chun Wang
1402 W. Pacific Coast Hwy.
Wilmington, CA 90744
(0)310-834-3400
(F)310-835-2225

Director #i 5%

2I8HE Mr. Ben Liu

788 W. Huntington Dr.
Monrovia, CA 91016
(0)626-358-8981
(F)626-301-0657
grandoaktreeinn@aol.com

Director Bz

FhisE Mr.Mike Lin

1951 Newport Blvd,

Costa Mesa, CA 92627
(0)949-650-2999
(F)949-650-2699
Mikelin168@yahoo.com Director

Director #iE8

7L## Mr.Bill Chiang
2845 Supply Ave
Commerce, Ca 90040
(0)323-721-0252
(F)323-721-6086
yaochiang@yahoo.com

Director 5

Ms. [ E Al Michelle Chen
227 W.Valley Blvd #308
San Gabriel, CA 91776
(0)626-576-8000
(F)626-576-8900

Director BiZH

Ms. Amy Lu

5318 N.Rosemead Blvd
San Gabriel, CA 91776
(0)626-285-8866
(F)626-285-03799
annie@annielu.com

Director BilZ

F5@4 Mr. John Wang
1520 E. Main Street
Barstow, Ca 92311

(0) 760-683-3388

Director B35

H{ikEgE Mr. Harry Lu

1744 S.Nogales Street
Rowland Heights, Ca 91748
(0)626-8201099

Director PRE}

W3y Ms. Tina Wu

407 W Valley Blvd, Suite# 1
Alhambra, Ca 91801

(O) 626-574-573
(F)626-300-8507
twu@firstchoicebankca.com
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Taiwan Hotel & Motel Ass
Presents: Educational Works

November 24, 09 10:30am - 4pm

tion Of Southern California
p for Hotel Owners and Investors
Ramada Plaza Hotel a'\nuhewm CA

Talwan Haotel Motel Association
of Southern Calfornia
626-280-2207
Anita Ko / I §L1

Registration and Lunch:
Members: $FREE
Future Holel Members and Lunch: $30

Future Associate Members and Lunch: $60

Moming Session and Lunch: $10

Poweted femplates com
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l Tatwan Holel & Motel Association Of Southern California

Presents: Educational Workshop for Holel Owners and Investors
L November 24, 09 10:30am - 4pm Ramada Plaza Hotel, Anahelm, CA
-—-——-.—-.—..————.———————!

8 CPA Panel Speakers.
Commercial Loan Banking Executive
ns of Taiwan, the new Income Commercial Loan Broker

For people who are citize

Tax Law of ROC/Taiwancanbo a ﬂ.rfv Hotel Consultant / Appraisal
clement i rules are not being loliowed ¢ ¥ Real Estate and Business Lawyer
According to US Income Tax Law, all US Ctizens and Motel Management Executive

Permanent Residents are

income earned outside the LS
We will er iy CPA, who will provide i

" gor information and updates on the now Tax Descripion
aws of bo There's no

fequired 1o report Hotel Brokerage Executive

bt that the state

nia is extromaoly u
ging to the holel ow
. p when some view it asa'u'\p-
3ys | € € ey Into the indust ] l1

Topics 10 cover
STATE OF THE HOTEL INDUSTRY IN CALIFORNIA
STATE HOTEL REAL ESTATE MARKET - is tha price

Holel Marketing Expent (any suggestons)

L OSORES

9 SHORT SALES n'NU NOTE PURCHASE
Doscripl STRATEGIES
Wih WHERE IS THE MC

QUESTIONS AND
All attendee:
spoak

tvity, ways to
ways 10 reduce

© Powerod Termpimes com
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B Nh El

SRS - B A e HT B AR © (New Year Party 2010)

B —HLH EBH) Z0—O0% 6:00 Pm
iy $ 30.00 (Make Check Payable THMASC)
Hugh Crowne Plaza (Fullerton)

1500 South Raymond Ave, Fullerton Ca 92831
Tel : 714-635-9000, Fax:714-520-4622

ek AR @R - @R S RS
WK o 3R Anita WISk

Happy New Year & & #5E#i

#R
WARAE f Lk
[ml {5 (Reply)
4 (Name): SN
E-mail :
We e : o & o A&

7 geat N o 58762010 46— AR H R EIGA N ME -
Tel : 1-626-280-2207 Fax : 1-626-280-2243

ZAS
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Taiwan Hotel & Motel Association of Southern California

TAVYHE

Membership Application Form
% A& % Applicant’ s Name

() Name
Address Tel;
Fax:

FA\XGl FPFmAb¥el O #dmAb 2244
83

TRE%

[] $100 7t 50 S 4r s F 43k 4% 38 2R,

[] $150 50 51~99 S 4 +3% 3% 3R,

(] $200 7T 100 ¥ 4x £ E 43k 4% 3 30

(1 $200 7o 3 A4 A (2 3) )bk 4 38 30

L] 8150 74 5 B & A (48 A )+ 45 38 40,
43t 7

W AE X, 2> &) 4 #% Company/Hotel Name

¥ X Name
Address Tel

Fax
AR AL B

XEHM:T.HMAS.C
¥ 9:1045 E.Valley Blvd #A212 Tel:626-280-2207
San Gabriel, CA 91776 Fax:626-280-2243

AMGAHE

2]

SR 5 2 F

%X EiA:
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TAIWAN HOTEL & MOTEL ASSOCIATION OF SOUTHERN CALIFORNIA

WARBINEEE B &

HOTEL & MOTEL NEWSLETTER MONTHLY ADVERTISING RATE
# e HE T R B A B4 AR
Front Cover (Color) $2,000.00 Special for 2 or More Publishing $1,500.00

¥ &K $1.500.00 R E S 3.8 30
Back Cover (Color) : ) Special for 2 or More Publishing
¥ &4 @A $1 500.00 i) /R oA AR &R R
Inside Front Cover (Color) ! ' Special for 2 or More Publishing
¥ & H AR $1.500.00 7 3 oA b 4R AR A
Inside Back Cover (Color) ! ' Special for 2 or More Publishing

EGNARA (BW) $300.00 ) v 048 AT B
Inside Other of Full Page ' Special for 4 publishing

2EamAFR BW) $250.00 P v 04 AR B8
Inside Other of Half Page ) Special for 4 Publishing
A LR T — R

A AT A 0 S TR AR A R

Taiwan Hotel-Motel Association of Southern California

1045 E. Valley Blvd. #A212, San Gabriel, CA 91776

Tel: 626-280-2207 «  FAX: 626-280-2243

$1,000.00

$1,000.00

$1,000.00

$250.00

$200.00

ADVERTISING ORDER
COMPANY:
NAME:
ADDRESS: TEL:

FAX:

ADVERTISER HEREBY JOINTLY AND SERVERALLY AGREES TO PLACE
ADVERTISEMENT IN HOTEL & MOTEL NEWSLETTER AS FOLLOWS:
QUANTITY | DESCRIPTION AMOUNT]|

(

PAYMENT IS DUE UPON SIGNING OF THIS CONTRACT.
PLEASE MAKE CHECK PAYABLE TO: THM.A.S.C.
Mail to: 1045 E. Valley Blvd. A212, San Gabriel, CA 91 776

L//’//,/ﬂ
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A Primer On

. Employment Practices

\ _——____________———————‘—'

Liability (EPL) Insurance

Every employer, large or small, may be the target
of a legal action from a past, present, or
prospective employee. The number and frequency
of emp!oyment-related claims continues to increase
along with the legal, administrative, and soft costs
to the employer to resolve such claims.
Employment Practices Liability ("EPL") insurance
can protect an employer in the event of such claims

and it can be a benefit to an employer.

EPL insurance is most often designed to provide
comprehensive protection against a long list of
events arising out of the employment relationship.
The coverage terms usually extend beyond just the
business entity, and can include employees, Board
of Directors, Officers, and in some cases, a third
party. Coverage may be triggered by a written
demand for money damages, a civil lawsuit that is
commenced by the service of a complaint or similar
pleading, an arbitration proceeding, or a formal
administrative  or regulatory proceeding
commenced by the filing of a notice of charge,

formal investigative order, or similar document.

EPL insurance can be a worthwhile investment
for an employer, but it is important to be informed
prior to "shopping around" the insurance market.
Employers often have mistaken beliefs or
assumptions about this insurance product.  For
example, many employers believe that as the
named insured, they will be able to select the legal
counsel they desire to represent the company.
Many employers think that they are free to act and
make decisions about claims on their own, just like
they did before purchasing EPL coverage. This is
not entirely accurate. Insurance policies have very
strict terms and conditions, including how a claim
needs to be reported and what information is
required before coverage is provided. The
requirements also restrict the employer's ability to
act on its own behalf, and for some, this can be
rude awakening. In many Cases, the employer
surrenders its right to make important decisions to
the insurance company, including selecting
defense counsel, deciding on defense strategy,
whether to settle, and the amount of any
settlement.
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Employers may also believe that once the
premium is paid, there will be no additional costs
throughout the term of the policy. While in some
Cases this may be true, employers must thoroughly
examine their policy, preferably with the help of
legal counsel and an insurance professional, to
determine the extent of coverage the policy will
provide. Another common misperception is that if a
claim is made, insurance will be provided up to the
policy limits without further expense to the
employer. Sometimes this is true, but many
insurance companies have inserted "coinsurance"
clauses into their policy forms, which require that
the employer participate in any settlement, up to a
certain percentage., Employers may also assume
that every EPL insurance policy is basically the
same, and will cover everything that is
employment-related. This is absolutely not true.
There are Currently 162 insurance companies
offering EPL insurance, and each company's policy
form can be quite different, sometimes remarkably
different.

Many business owners underestimate the risk of
loss in this area and the resulting negative impact
on their business, Most employers, (whether large
or small), face challenges when trying to properly
assess their level of risk, what limit of insurance to
buy, and whether or not a particular policy is
structured to respond to their specific needs. If you
are considering or renewing EPL coverage, here are
some things to keep in mind:
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* READ YOUR POLICY DOCUMENTS CAREFULLY.

You may want to involve your legal advisor when
considering a specific policy.

* Proactively work as a team with your human
resources manager (or designated executive),
legal counsel, insurance and risk management
professional, and CPA/financial professionals to
identify and analyze the risks associated with your
particular business and work force.

* Maintain current employment policies and
procedures, updated frequently to reflect changes
in the law. Most carriers require up-to-date
policies as a condition to coverage.

* Review your employment-related insurance
policies annually with both legal counsel and an
insurance professional to ensure that you have the
most up-to-date information about policy terms
and conditions, at an appropriate cost for your
organization.




From the Inside Looking Out

—Managing Your Online Recruiting

Gone are the days of simply posting job openings
on cafeteria bulletin boards or in local classified
sections. Like many other aspects of commerce,
employee recruiting has migrated largely to the
electronic world. As this migration continues to
evolve, employers must consider the potential
impact of the employment discrimination laws on
their electronic recruiting  activities. This is
especially true as many employers are
overwhelmed by large numbers of
applicants—many of them via electronic job

postings—for relatively few openings.

Electronic recruiting is efficient and cost
effective, but not without peril. Federal and state
prohibit
discrimination against job applicants, including

employment discrimination  laws
electronic applicants. To avoid exposure toO
litigation, you must develop and maintain your
electronic recruiting strategy with a watchful eye on
employment discrimination laws.

Where to post in cyber space? Why should
you care where you post?

Popular Online recruiting sites include your
organization’s website; ~ Monster.com and
Careerbuilder.com; newspapers, college, university
and trade association websites; and urban area

classified sites like Craig's List.

When choosing an electronic job board,
including your own website, consider cost, amount
of exposure to applicant pools, and reputation.
However, because of the nature of the electronic
medium, other factors also must be reviewed.
Responding to an electronic job posting requires
applicants to transmit electronically personal data
and information. Protecting such data against
security breaches, identity theft, invasion of privacy
and fraud is critical whether using your own
website or a third party’s.

Security levels vary among job boards.
Therefore, vet each one independently. Visitors to
any job board should be able to access and review
the Security and Privacy Policy. Your LT
department may be helpful in reviewing these
policies.

Failure to take adequate precautions to insure
against security breaches, invasion of privacy,
identity theft, and fraud could result in harm to
your reputation and claims of negligence against
your organization for failing to protect your
applicants.

Job Description Contents: Don't skimp on
details!
Electronic communication is sometimes
abbreviated and more casual than non-electronic
communication. This communication style can be

detrimental to employers if applied to electronic job
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postings. Because job descriptions form the basis of
what you require and expect of each employee it is
critical that they be as detailed and comprehensive
as possible, including at the recruiting stage. They
often serve as your most important defense in
employment have a
well-documented job description may result in

litigation.  Failure to
having to delay or forego employee discipline when
necessary; it may also impair your ability to defend
employment discrimination allegations.

Electronic job boards often summarize job
descriptions. While a summary may be efficient for
SOme purposes it is not the best format for
employers. All job descriptions provided to an
electronic job board should be as detailed and
robust as anything you'd publish in hard copy.
Inquire about and insist that the full text of
anything you provide is published in an easy to find
place, even if the job board also includes summary
descriptions. This will reduce the opportunity for
applicants and/or employees to rely on summary
descriptions if problems arise later. And, to insure
the integrity of your job descriptions, always review
them after posting.

Instructing the Applicants on How to Apply:
Yes, It's a good idea

The electronic recruiting format requires that
you include specific instructions for completing your
application process. Simply requesting applicants to
email their resumes to the contact person in this
age of multiple applications for document creation,
review, and transmission will not suffice. To avoid
allegations of discrimination,
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you need to let all applicants know what form of
electronic  communication your organization is
equipped and willing to receive. This includes
letting them know of any systems and strategy
constraints. Systems constraints include identifying
the types of files your system is able to receive
and review, e.g., Adobe Acrobat, MS Word, Plain
Txt, etc. It is equally important to let applicants
know that information received in other formats
will be rejected. Strategy restrictions include
rejecting email attachments but accepting email
text or preferring email responses to resumes sent
via the USPS. The idea is to insure all individuals
viewing your job postings have the same
information regarding how and in what format you
will accept responses,

Creating Guidelines to Manage a High
Volume of Responses

Because of the ease and cost effectiveness of
online recruiting and the tight labor market,
employers are inundated with large numbers of
applicants, oftentimes numbering in the
thousands, for each position. The sheer volume
can make it impossible for an organization to
respond to all applicants.

To manage such volume, establish written
criteria for managing responses and communicate
these to all applicants online, It helps avoid and
defend against allegations that you discriminated
in deciding to whom You respond.
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Studies show that candidate’s use a few key items
to search for a new position: Location, Category, &
Keywords. Therefore you want to focus on these
items when posting a position.

Formatting - 5 things every job posting should
contain:

1. Company Information: position both your
company and the services that you provide.

2. Position Description: provide an overview of
the position and all things attractive about the job.

3. Requirements: Basic/"must have” skills &
preferred/"nice to have” skills.

4, Benefits: Seal the deal here. Include
anything competitive or attractive about your
organization and the benefits of working for you.

5. Call to Action: Tell candidates what to do
next, ie.: Apply On Line, E-mail or Fax a resume,
Call (555) 555-5555, etc.

M AE T T

Tips for posting

an attractive job

Job Titles:

1. Don’t Abbreviate! “ES GM, CWDS Ft. Laud.”
won't attract as many candidates as, “Extended
Stay General Manager, Candlewood Suites Fort
Lauderdale Airport”.

2. Be Specific — Don't just title your position
“General Manager”, most title fields will allow you
to write almost unlimited text. “Extended Stay
General Manager, Candlewood Suites Fort
Lauderdale Airport” gives the candidate much
more information about the position up front.

Job Description:

e Be Clear and Concise — it is not necessary
to have the entire job description in your posting,
be clear & hit the highlights. Emphasize the
attractive things about the position and the key
responsibilities/skills. You can always give the
candidate a complete job description when you
invite them in for an interview.

e Make sure that applicants know who the
employer is and that the hotel is not an IHG
corporate/managed hotel.

Legal Jargin:

e  Make sure that your job postings comply
with the law, including EEO and discrimination
laws.
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Sample Job Postings

When posting an advertisement on-line or
writing one for the newspaper, review what other
postings are listed. You want to make sure you
portray a clear picture of what your candidate
requirements are and the responsibilities specific to
your hotel and operations.

Make the Ads stand out with interesting copy.
Please see the samples below

On-Line:

General Manager Candlewood Suites Fort
Lauderdale Airport/Cruise Port Hotel

Welcome to Ft. Lauderdale's newest extended
stay hotel, the Candlewood Suites Ft. Lauderdale
Airport/Cruise Port Hotel, an independently owned
and operated hotel that is a member of the IHG
family of brands, where guests feel at home staying
in their studio or 1 bedroom suite and enjoying all
the amenities of home.

We currently have a position available as a
General Manager. This challenging position has
overall responsibility for managing the operations
of the hotel to maximize profitability, ensure
superior service and product quality, and drive
brand and value initiatives, hotel performance, and
the development of people.
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Key responsibilities of the role include:

* Manage day-to-day operations and
assignments of the hotel. Plan and organize work,
communicate goals, and schedule/assign work.
Comply with and advise staff of formal policies and
procedures, identify options and resolve issues.
Initiate salary, disciplinary, or other staff-related
actions in accordance with company rules and
policies. Alert regional management or corporate
office of serious issues.

e  Ensure that product quality standards are
met in all areas of the hotel as it relates to the
appearance, levels of maintenance and
cleanliness; establish and maintain preventative
maintenance programs to protect the physical
assets of the hotel.. Achieve productivity and
quality goals.

»  Establish performance goals for employees
and provide regular feedback. Develop a
succession plan to ensure adequate future bench
strength. Ensure all staff are properly trained and
have the tools and equipment needed to
effectively carry out their job functions.

e  Ensure a safe and secure environment for
guests, employees, and hotel assets. Comply with
all standards and inspection requirements.

What you'll need: Bachelor's degree in Hotel
Administration, Business Administration or
equivalent preferred, along with 2-4 years of
general management experience. Must speak
fluent English. Other languages preferred.
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What you'll receive: Competitive Salary,
benefits package including 401(k), career growth,

and training opportunities.

What to do next: For Consideration please click
“Apply Online” and submit your application.

Equal Opportunity Employer, M/F/D/V

Newspaper:

If you love leading people, we'd love to meet
you!

Not everyone is a born leader. But those who are,
work as General Managers at

A Holiday Inn® hotel. If you can inspire people to
go the extra mile for our guests. And if you can
develop a staff that is dedicated, generous and
compassionate — in a word: caring. If that sounds
like you, you belong at Holiday Inn.

We're looking for a few good leaders
Leadership is in short supply.

If you have it, you've got what it takes to be a
General Manager at a Holiday Inn® hotel. If you
can inspire people to go the extra mile for your
guests. And if you can develop a staff that is
dedicated, generous and compassionate — in a
word: caring. If that sounds like you, you belong at
Holiday Inn.

This isn't a job lead. It's a job for leaders.
Leadership is in short supply. If you have it, you've
got what it takes to be a General Manager at a
Holiday Inn® hotel. If you can inspire people to go
the extra mile for your guests. And if you can
develop a staff that is dedicated, generous and
compassionate — in a word: caring. If that sounds
like you, you belong at Holiday Inn.

Candlewood Suites - Ft. Lauderdale Airport

Whatever your passion, at Candlewood Suites — Ft.
Lauderdale Airport we’re interested in YOU. We
currently have the following vacancies:

Reservations Agent (Ref: FOR000001)
Room Attendants (Ref: FOR000002)

In return, we will shape and develop your future with |
us, and offer a free uniform, meals on duty, exten- '
sive discounts including hotel discounts worldwide
and a 401(k) plan.

Apply online at www.hotelcareers.com and search
on the relevant reference number.

We are an equal opportunity employer.

CANDLEW®D.

SUITES

Part of the THG family of brands.
Independently owned and operated.

This Toolkit and the information contained

herein have been as developed as guidance and a
resource for owners of franchise hotels about
selected topics, with the expectation that owners
will use and adapt elements that they believe are
appropriate for their particular IHG branded hotel
or portfolio of hotels and business circumstances
within their markets. This Toolkit is not designed
to provide complete, specific information and
instructions on all topics. It may refer to
requirements contained in the Standards Manual
and the license agreement, but no licensee is
required to abide by any other terms of this
Toolkit. Neither IHG, nor any employee thereof,
has any involvement in emp|oyment-related
decisions at franchise hotels.9/2008
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Motivate Employees for Great Job Performance

Keeping employees motivated to provide a
consistently high-quality job performance can be a
monumental task for many companies. But it can
be done.

Here are a few tips:

Hire the right people—Typically, you must hire
effectively or be faced with often tough
management decisions. Hiring effectively is the
best practice, but it requires you to know what
you're looking for and to recognize the skills and
attitude you want. Look at experience, and listen to
your gut. Also, in today’s fast-paced, team-oriented
workplace, you can't afford to hire someone who
doesn't collaborate well with co-workers,

Consider the following before making a hiring
decision:

* Look for evidence of humility. Be wary if an
interviewee just extols his or her own virtues, Does
the candidate talk about helping co-workers? Does
he or she mention a former boss who has helped
along the way?

* Talk to peers as well as bosses. When you
check references, ask both peers and bosses to rate
how well the person gets along with others.

o Involve your staff. Consider asking a few
trusted staff members to meet informally with the
candidate. Make sure you include the people who
will work most with the candidate. Respect their
opinions.

@

Keep score—

If you don’t measure performance, your team
may remain in perpetual warm-up mode. Let
employees know how performance is measured and
how it's relevant to them, their custom-ers, and
the organization’s bottom line.

Reward—Make sure you reward the desired
outcome. For instance, if you want vyour
salespeople to create relation—ships and long-term
accounts, reward them.

Practice what you preach—If you want a
motivated employee, you need to be motivated,
too. Are you genuinely excited about the work your
group produces? You need to believe in what you
do, because if you're not sincerely motivated
yourself, you'll never motivate other people to strive
for excellence.

Help staffers continue stellar work—Do you
assume that employees who do great work on one
project will provide equally stellar results in a
similar project? It doesn't always turn out that way.
If you want employees to repeat good work, tell
them why you liked the work they did in the
previous project, then clearly spell out the desired
end product for the next assignment. Often,
employees won't know what to do again if you
don't tell them what they did right the first time.
Involve them in the planning of the project so they
become personally invested in it. And be sure to
monitor their progress so you can make
adjustments if needed.
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CAL LIGHTING

3625 E. Philadelphia St. Ontario, CA. 91761
Tel: (909) 947-5200 Fax: (909) 947-5673 > -
E-mail: edward@calighting.com =S EH A5 o6 2% e Arae
Website: www.calighting.com aH HUERESE, HREHSS




ATLAS HOSPITALITY GROUP

The Market Leader in California Hotel Sales
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SUPER 8 - Anaheim

LUFER

MOTE

Super 8 Motel - Anaheim/Near Disneyland
915 S. Disneyland Dr. Anaheim, CA, 92801
Tel: 714-778-0350, Fax: 714-778-3878




A SINGLE SOURCE OF COMPLETE LODGING
SERVICES
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LRANRANRL | built a tradition of creating solid opportunity for our clients
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HOTEL BROKERAGE
"%

$10 + Million

Any Size Motel/Hotel

Can take special Assignment

HOTEL
MANAGEMENT
"y

Limited to Full Service
Motel/Hotel

Any Size Motel/Hotel

nd MORTGAGES

all for detail

HOTEL ASSET
MANAGEMENT
RARE

Limited to Full Service
Motel/Hotel

Any Size Motel/Hotel

Vl INN-TERNATIOAL CO. 1455 Monterey Pass Rd., Suite 201
Hospitality Investment group Monterey Park, CA 91754

i EREmmr A7 Tel: 323-268-8886
4\ Fax: 323-268-6188

Visit WA

or contact: Gerald Wang JE1§ F (President)




4] HEH O - HERERG B I AE
2~ AT - 28 - K J\?fi;,!
WA - B - BEE - BiRAR) - W
FCOET ~ ARG ~ RPMEBER - BN
NFEMESF ~ IRITH B B - B EBond R 55
TARER

f‘“’ @‘E gh ~ EREMRIT ~ 2

; VL NN LD
i f?kflﬁ ﬂ’m BR-4Y - IS
‘UXA 1~ TR F A1 5% 4 4052
SRAM %(’Kﬁ AR BB -#LFEB
~ 10%48s BT H1 AR RINE S0 M 70 4%

B KK KK R - BATR  RRRE
B (REHLIE ~ B it

A 5°10~20~ 304F E H{# & b ~ BHMNR
1 BERD - KRAAD - BRES

g 7% THSTR - RBHSRAM - Hl
€L

gy o B © @rn pacicare AM
B BA K AR BRI B

9 @
/ ﬁﬁﬁﬁa

¥ 35 PR Julie Chen
1e1:626-839-9387
1-800-965-5052

17800 CASTLETON ST. #628, CITY OF INDUSTRY, CA 91748




 First General Bank
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First General Bank

Arcadia Branch: Corporate Office: San Gabriel Branchi:
1127 South Baldwin Avenue 1744 South Nogales Street 801 E. Valley Blvd., Unit 103
Arcadia, CA 91007 Rowland Heights, CA 91748 San Gabriel, CA 91776
Tel: (626) 461-0288 Tel: (626) 820-1234 Tel: (626) 288-9288
Fax: (626) 461-0299 Fax: (626) 820-1299 Fax: (626) 280-1300 @

www.fgbusa.com




vpa graphics

Your best choice for graphic design..........ceeeveiiieeiiiinness

vpae@cox.net
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C F KENT HOSPITALITY INC

5822 Smithway Street Cily of Commerce, CA 20040
Tel: (323) 346-2500 Fax: (323) 346-2700 Email; cfkent@cfkent.com
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Paradise Collection
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S Cowns Collection

i Sa e Dant
-4 Jimox Collection
A 18895 E. Arenth Avenue
City of Industry, CA 91748
FURNITURE Toll Free: (800) 392-8168 (contact Frank)
Fhe RBest Sowree of Tine HHome e rnivhings Tel: (626) 964-3456
IFax: (626) 964-3940

BRANCH OFFICES: Texas, New York ¢ New Jersey * Atlanta » Miami  Arizona Distributor




